
APPENDIX 2

Lincolnshire Waste Partnership – Officer Working Group

Strategic Review of Kerbside Mixed Dry Recycling Collection and Disposal Arrangements

Lead Officer: Christian Allen

Scope:

To investigate the feasibility of ‘harmonising’ the countywide kerbside MDR mix to find the 
most effective balance between reducing residual waste, increasing recycling rates, 
reducing contamination and maximising the value of our recyclate, taking into account 
household/population growth forecasts.    

Work streams to be developed:

1. Evaluation of the current volumes/weights of waste going to the EfW facility and to 
MRF’s and assessing the impact or difference on the factors above should kerbside 
collection waste streams be adjusted and/or harmonised. 

2. Outline infrastructure and capital costs of implementing these adjustments, to 
WCA’s and WDA

3. Assessment of the MRF/Recycling market for MDR, through soft market testing and 
direct market engagement, to identify potential suppliers to handle the MDR mix 
proposed and if so at what cost compared to current arrangements?

4. Assessment of the public information and education campaign required to support 
effective implementation of a revised/harmonised MDR mix.

5. Feasibility of building a MRF, outline cost estimates.
6. Feasibility of adding a dirty MRF to the EfW, outline cost estimates.
7. Proposals for dealing with other recyclables at the kerbside such as textiles, 

batteries, household electrical items, batteries etc
8. To tackle contamination in our current recycling stream, between now and when the 

MDR contract is re-let in 2020, develop an effective, simple public communication 
campaign.

Governance:

Ensuring that the work programme remains aligned with the JMWMS vision and objectives. 
Arrangements to be established to keep stakeholders informed and engaged such as 
CEX/Leaders Group, LWP, WDA and WCA’s. 

Timeline:

Delivery plan needs to be populated to bring all work streams to fruition and into a report 
for submission to LWP in September.
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